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Department of Youth and Community Development         

 Technical Assistance Program 

 application for technical assistance:

Individual on-site consultation
                                                                                                                            DATE:              /             / ______           
AGENCY: _________________________________________________________________

ADDRESS: _______________________________________________________________________
TELEPHONE NO: (        )                                        FAX:(       )                                         E-mail:                     CONTACT PERSON:                                                                   TITLE:​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​   _                    
E-mail Address:  _________________________________________________

EXECUTIVE DIRECTOR (IF DIFFERENT FROM ABOVE):     ____________________________                           PROGRAM AREA:        ___________________________________                                                                          CONTRACT MANAGER  (MUST BE PROVIDED)  _________________________________                                                                                                                                                                                                                                         
 INSTRUCTIONS:

Individual on-site consultations is a Technical Assistance  service provided to all community-based organizations funded by DYCD at no cost to the CBO.  Individual, on-site consultations can be obtained by requesting a referral from your contract manager, or by completing this application form.

Check the box next to the area on the reverse side of this form in which you would like training or technical assistance.  Please select only one area.   

State clearly why you feel you need assistance in this area:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

                                                                                                                                                                     Complete this form and mail it to:  Department of Youth and Community Development, Technical Assistance Program, 156 William Street, 2nd floor, New York, NY 10038, or Fax  to (212) 676-8164.

	
 FOR DYCD USE                                                                                  Date Received:                       

Assessment:    No   Yes    Date                             Assessment Received                                             

Date referred to TA Provider ______________    Signature                                                                 
TA Workplan Invoice #                                TA Provider_________________     Date____________

Reviewed by Contract Manager                                                                          Date:                       

                                                                                                               


Please check one box next to topic you would like training or technical assistance:

   Programmatic Development

For programs that serve community-based programs, workforce development programs for youth, and programs concerning services and federal regulations affecting immigrants

□Needs assessment                                       □ staff enrichment, education and information on  □Supervision of staff                                      Immigration
                 □Program performance evaluation □Outcome measurements including youth                                                                                                                        development outcomes and Results Oriented         
□Case management

□Performance-based contracting

           □Management and Accountability (ROMA) goals

Organizational Infrastructure Development

For programs that serve emerging and established nonprofit organizations

□Fundraising




□Employment Law
□Strategic planning



□Personnel Management and Policies
□Marketing & Outreach


□Regulatory Compliance
□Board development/governance

□Intellectual Property
□Volunteer recruitment and management
□Real Estate (lease/contract review)
□Successor planning for executive staff and Board of Directors
□Contracts
For programs that assist nonprofit organizations that serve people with disabilities

□Outreach and recruitment                                □ Resources and Referral
□Personnel policy and procedures                     □ Skill building for staff
□Reasonable accommodations

□Program redesign

Fiscal Management

□Program budgeting
□Payroll administration
□Automated accounting
□Fiscal management
□Fiduciary responsibilities for nonprofit organization board members
□Development implementation and maintenance

· To help us make the best fit possible in matching you with a technical assistance provider, please USE the following questions as a guide in identifying your most pressing need.

Programmatic Development
· Is your community in flux?  Do you need to adapt your program to meet the needs of a changing population?

· Do you need help in conducting program evaluations?

· Do you need help to accommodate children with disabilities in your program?  

· Are people in your program/community concerned about immigration issues?  Is there a need to educate your constituency about the issues and what their rights are?  

· Does your staff need help in managing their caseloads?

If you answered yes to any of the questions above or have similar issues, please check the most appropriate area(s) under Programmatic Development on the following page.
Organizational Infrastructure Development
· Is this your first government grant?  Do you need help putting in the right systems to absorb and manage it?

· Do you feel that your board is insufficiently active in your organization?

· Are you concerned about how to raise more money?

· Do you need help updating your personnel policies given the size of your organization?

· Do you need help managing your staff?

· Do you need help making the best use of your volunteers?

If you answered yes to any of the questions above or have similar issues, please check the most appropriate area(s) under Organizational Infrastructure Development on the following page.
Fiscal Management

· Is doing payroll every week (or every 2 weeks) overly complicated?  Does it take too long?  

· Do you need help getting your cash flow and accounting systems either in place or under control?  

· Do you need help preparing a financial report for a funder or for your audit?  

If you answered yes to any of the questions above or have similar issues, please check the most appropriate area(s) under Fiscal management on the following page.
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